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The CGIAR Oversight Committee held its ninth meeting in Washington, DC. on 
October 28 and November 2, 1995. The Committee reviewed the CGIAR’s renewal 
process, partnership with NARS, the implementation of the Lucerne Action Plan, CGIAR 
governance, Center governance, some due diligence matters, its 1996 work program, and 
internal matters. The conclusions reached by the Committee on these matters are 
summarized in the attached report. 
The Oversight Committee plans to hold its tenth meeting in Jakarta, Indonesia in 
May, in conjunction with the 1996 Mid-Term Meeting of the CGIAR. 
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Report of the Ninth Meeting of the 
CGIAR Oversight Committee 
October 28 and November 2, 7995 
Washington, D. C. 
0 / The CGlAR Oversight Committee (OC) he/d its ninth meeting at the World Bank headquarters 
on October 28 and November 2 in conjunction with the CGIAR’s 7995 lntemational Centers 
Week. Participating in the meeting were: Paul Eggei (Chair), Robert Herdt, Johan Holmberg, 
Manuel Lantin, John Lewis, Cyrus Ndiritu, and Se/p& ozgediz (Secretary). 
The agenda consisted of the following items: 
7. 
2. 
3. 
4. 
5. 
6. 
i 
Reflections on the CGlAR renewal process 
Partnership with NARS 
Monitoring Implementation of the Lucerne Action Plan 
CGlAR governance 
Center governance 
Due diligence mafters 
7996 work program 
Internal matters 
The OC also interacted with TAC Chair Donald Winkelmann on TAC matters and the CGlAR 
research agenda, .and with the Committee of Board Chairs on draf? guidelines for Center 
boards. 
1. Reflections on the CGIAR Renewal 
Process 
The OC. reviewed the CGIAR’s renewal 
process and its components. It noted with 
satisfaction that: 
l the CGIAR has a clearly stated 
vision; 
l confidence in and commitment to 
the System have been renewed; 
l funding has been stabilized during 
1994-95 and future funding 
prospects have been strengthened; 
l measures have been taken to 
strengthen governance; 
l progress has been made in 
broadening partnerships; 
l Southern membership in the CGIAR 
has grown significantly; and, 
l a more transparent and program- 
oriented budget process has been 
installed. 
While the OC welcomed the introduction 
of the research agenda matrix, it saw a 
need for further work to ensure the matrix 
reflects moie accurately the program 
structure of the CGIAR. The OC interacted 
with the Chairs of TAC and the Finance 
Committee on this, and will continue to 
monitor the evolution of the CGIAR 
research agenda. 
Overall, the OC considered the renewal 
program to have been successful. While 
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many in the System have contributed to its 
success, this outcome would not have been 
achieved without Chairman lsmail 
Serageldin’s dedicated efforts on behalf of 
the System. The OC commended Mr. 
Serageldin for his visionary leadership 
during this period. 
The OC noted that, although ICW95 
marks the final milestone in the 1994-95 
renewal process, the System’s renewal 
efforts should not end with the steps taken 
so far. The CGIAR should renew itself on a 
continual basis. 
2. Partnership with NARS 
Since its first meeting, the OC has 
assigned a high priority to adopting 
measures to strengthen the CGIAR’s 
partnerships with NARS. The OC was 
strongly involved in the launching of the 
IFAD-led initiative and is pleased with the 
progress made by the working group which 
developed an action plan. It should be 
noted, in particular, that current efforts build 
on existing institutional mechanisms, and 
that the concept of regional fora is 
becoming a reality. 
The OC discussed its own future role in 
this area and suggested that the Committee 
limit its involvement to monitoring 
partnership strengthening initiatives. Two 
OC members (Cyrus Ndiritu and Manuel 
Lantin) will take the lead on behalf of the 
Committee in this task. 
. 
The OC made the following suggestions 
for improving the current processes: 
l Responsibilities for the organization 
of regional fora are not clear. The 
OC recognizes that the involvement 
of several key actors is essential for 
the success of these fora. However, 
it is concerned that the lack of a 
clear definition of the roles and 
responsibilities of each actor could 
lead to severe inefficiency. 
l The OC regards NARS as the 
leading partners in the organization 
of regional fora. Arrangements for 
the fora, therefore, should ensure 
that NARS will have leadership and 
ownership of these fora. Fora 
should pragmatically build on 
existing mechanisms. 
l Regional fora should lead to 
clarification of regional priorities for 
research. The fora should be 
arranged in a way that is conducive 
to participatory decisionmaking. 
Professional facilitators should be 
engaged to ensure systematic 
participatory decisionmaking. 
l Monitoring and review instruments 
should be built into the process of 
organizing regional fora. 
3. Monitoring Implementation of the 
Lucerne Action Plan 
The OC welcomed the Chairman’s swift 
action in establishing the Private Sector 
Committee and the NGO Commit&. It 
noted that these are partnership 
committees-not committees of the CGIAR. 
The OC saw a need to clarify and, if 
necessary, adjust the terms of reference, 
selection procedures, and working 
modalities of these committees over time. 
The members of the CGIAR should be 
consulted more frequently on these matters. 
The terms of reference of both committees 
should be approved by the CGIAR. 
With respect to the NGO Committee, 
the OC noted that one of the primary tasks 
of this committee should be to work out 
appropriate means and procedures for: 
l selection of its members; 
l consultation with the broader NGO 
community; and, 
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l defining/updating its terms of 
reference. 
The OC also reviewed the status of the 
Lucerne recommendation related to the 
CGIAR undertaking research in Eastern 
Eu ope and countries of the former Soviet 
Un!on. It reiterated three points the 
Committee made at its eighth meeting: 
l The efforts in this region should be 
System driven-not driven by 
individual Members or projects. 
l There is a need to take a strategic 
look at collaboration in this region. 
This should be done under the 
guidance of TAC, as TAC is also 
concerned with formulating global 
priorities and strategies for the 
CGIAR. 
l Securing a minimum level of 
separate and additional funding is a 
necessary condition for initiating a 
CGIAR program of work in this 
region. 
4. CGIAR Governance 
At the request of the OC, the Secretariat 
has prepared a paper on Roles, 
Rs 
. . . . 
[ 
CGIAR’s Cortunittees and Un&. When 
finalized, this paper will serve as a 
reference source throughout the System. 
The OC discussed the draft paper and will 
review the final version before it is 
circulated to the CGIAR. 
During the discussion of this paper the 
OC concluded that the Steering Committee 
should not be listed as a separate standing 
committee, since it is only called by the 
CGIAR Chairman as necessary. 
The OC also reviewed the progress 
made in establishing the Jrnpact 
Assessment and Evaluation Group (IAEG). 
It commended the Chairman and the 
Cosponsors for their progress in 
establishing the IAEG. The OC analyzed 
optional reporting arrangements for the 
IAEG and concluded that: 
l the IAEG should report directly to 
the CGIAR, and Members should 
have direct access to the IAEG; 
l it should consult the whole CGIAR 
about its work program; and, 
l there is little need for establishing a 
separate “sounding board” to 
interact with the IAEG. When 
necessary the CGIAR could 
establish ad hoc committees for 
consultation with the IAEG. 
The OC noted that it is important for the 
IAEG to report annually to the Group on the 
impact of the CGIAR. 
The OC Chair reported on his 
consultations with the Chair of PARC on the . . 
s of PARC wrthrn the CGIAR Svstem 
The OC noted that the responsibilities of the 
Finance Committee include resource 
mobilization and funding matters and that 
the Secretariat also carries out the CGIAR’s 
public affairs functions. Thus, much of 
PARC’s work complements that of the 
Finance Committee and the Secretariat. 
Regarding the status of PARC within the 
System, the OC noted that: 
l PARC is a committee of the 
Centers; 
l some CGIAR Members have been 
invited by the Centers to participate 
in the Committee; and, 
l PARC can report to the CGIAR 
either through the CDC or, when it is 
engaged in a major program of wide 
interest in the CGIAR, directly to the 
CGIAR, like other Center 
committees (e.g., CBC and CDC). 
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5. Center Governance 
The OC had noted in its eighth meeting 
report that it planed to bring before the 
CGIAR, in cooperation with the CBC and 
the Secretariat, a paper updating the 
CGIAR’s guidelines on the role, 
responsibilities, and accountability of Center 
boards. A draft of this paper was discussed 
by the CBC in the presence of the Chair 
and Secretary of the OC. The paper was 
subsequently discussed by the OC. 
This paper had been introduced earlier 
as a policy paper. In the light of the CBC 
view that the setting of Center board 
policies by the CGIAR is counter to 
autonomous Centers setting their own 
policies, the OC agreed to have it presented 
as guidelines. The revised draft of the 
guidelines will be tabled by the OC at 
MTM96. 
In addition to the guidelines on the role, 
responsibilities, and accountability of Center 
boards, the OC, CBC, and the Secretariat 
are having five additional documents 
prepared for reference by Center boards. 
These are on the following topics: 
l creating a well-balanced board; 
l the role of the Board Chair; 
l selecting and evaluating a Center 
Director; 
l effective board committees; and, 
l board self-assessment. 
These additional papers will also be 
reviewed by the OC and CBC, but are not 
slated for discussion by the CGIAR. They 
will be available for reference by the 
Members of the CGIAR. 
6. Due Diligence Matters 
The OC discussed four topics under this 
heading: interaction with the World Bank 
President; the search process for the TAC 
Executive Secretary; the composition and 
role of TAC; and the possible expansion of 
ICLARM activities into Egypt. 
interaction with the World Bank 
Preside&. The OC Chair briefed the 
Committee on his interaction with new 
World Bank President James Wolfensohn 
regarding CGIAR matters. In this 
communication, the OC Chair stressed the 
importance of the Bank’s commitment to the 
CGIAR, the need for continuity in the 
CGIAR chairmanship, and the CGIAR’s 
appreciation of the leadership shown by 
lsmail Serageldin. 
Search Process f the TAC Executive 
Secretan/. The OC ayalyzed progress in 
this area in the light of discussions held with 
the Director General of FAO and the TAC 
Chair. It stressed to all parties the need to 
follow established selection procedures. 
The OC urged the Cosponsors to serve as 
guarantors and protectors of the CGIAR’s 
high standards for non-political, technical, 
and scientific qualifications. 
. . 
TAC Composrtron and Role. The OC 
underscored the CGIAR’s need for an 
extremely competent TAC during this period 
of renewal and change in the System. It 
urged the Cosponsors to ensure the 
effectiveness of TAC as a CGIAR 
institution. 
JCLARM. At MTM95 the CGIAR 
discussed the Mid-Term Review of ICLARM 
and, with respect to the acquisition of 
physical research facilities in Egypt, it 
recommended that ICLARM proceed with 
caution, taking into account: 
0 “the impact of such expansion on 
ICLARM’s strategic capacity; 
0 ‘the financial implications of 
operating the facilities, which should 
be funded from non-competitive 
sources wis-8vis other CGIAR 
undertakings; and, 
a 
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l “the program implications of moving 
into a sub-tropical ecoregion, which 
ought not divert ICLARM’s efforts in 
the tropics.” [MTM96 Summary of 
Proceedings and Decisions, p. 51.1 
The OC reviewed ICLARM’s 
a 
progress in the light of the above 
considerations. It reviewed information 
provided by ICLARM, including a progress 
report circulated to the CGIAR (IClARM 
Information Paper No. 3), and observed 
that: 
l ICLARM has endeavored to 
maintain transparency in the 
process of examining options to 
expand its operations; 
l special funding for refurbishment 
and planning has been provided to 
ICLARM; and, 
l the work program associated with 
Abbassa would cost around US$5.0 
million, against the total ICLARM 
budget for 1996 of $9.6 million. 
The OC suggested that the Group, TAC, 
and ICLARM keep in mind the CGIAR’s 
cautionary conclusions reached at MTM95 
in proceeding with the expansion of 
IClARM’s operations into Abbassa. In 
particular, it ,stressed that ICLARM should 
identify non-competitive funding sources for 
the operating costs of the Abbassa facility 
before it commits itself to a widely extended 
work program. 
7. The Oversight Committee’s 1996 
Work Program 
The OC reviewed its work program for 
1996. The following are the major items 
identified by the Committee: 
* . *‘* . omtonna Actmtres. 
l Monitoring implementation of the 
Lucerne decisions 
l Partnership with NARS, NGOs, and 
the private sector 
l Impact assessment 
Papers on CGIAR Policies and 
Instruments: 
l Roles, Responsibilities, and 
Procedures of the CGIAR’s 
Committees and Units 
l Guidelines on the Role, 
Responsibilities, and Accountability 
of Center Boards 
. . . . 
Work Suaaested for InitratIon In 1996: 
l Monitoring the composition of 
CGIAR boards 
l Examination of Center personnel 
policies 
l Effectiveness of instruments for the 
coordination of systemwide 
programs 
l Procedures for the 1997 System 
Review. 
The OC plans to interact with the 
CGIAR community on its performance and 
effectiveness, and the priorities of its work 
program. This will be done through a 
questionnaire survey to be carried out in 
early 1996 in much the same way as the 
survey conducted following the 
establishment of the OC in 1993. 
8. Internal Matters 
Self-Assessment. The OC carried out a 
self-assessment of its activities. This was 
done through exit interviews of retiring 
members and through a questionnaire 
survey. The Committee noted that it has 
been instrumental in inducing change in key 
areas where the System’s policies and 
instruments were weak and in maintaining a 
watching brief. It noted further that, during 
the first years of its operation, the 
Committee played an activist role, which 
was not sustainable in the long-term. 
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In the future, the OC plans to survey 
systematically the key policy instruments of 
the CGIAR and commission studies in 
areas where further work is necessary. It 
will continue to work through sub-groups 
leading work on specific issues, and hold 
extraordinary meetings when necessary. 
CGIAR Secretariat 
March 14,1996 
